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As a leader of company or department, you are accountable for your employee’s safety, to guarantee the

safety of people and assets.

RN

you can know:

= Get more understandings of Chinese safety management context, law & regulations, interested

parties etc.

= The road map and how to do to lead the safety management.
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= TOP management
= General Manager

= (QOperation Manager
= EHS Manager

Leaders of every department
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1. Section | The structure of Chinese safety legal requirements

= China Safety management law structure
= Guideline of “Work Safety Law of People’s republic of China”

2. Section Il Government's safety management department and roles

Safety and Emergency Management
= Fire-fighting
= QOccupational Hygiene

3. Section Il Safety Management Leadership

= Accountability, responsibility, roles and authority

= Safety policy, objective and performance management
= Resources

= Competence

= Safety Culture

4. Section IV 1SO45001 occupational health and safety management system

= Hazards and risk identification
= Key technical points on safety management in process
= PDCA and Continual Improvement

5. Section V Others

= ESG guideline and Sustainability

= (Open discussion
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